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About the Knowledge Translation (KT) Program 

•  Based at the Li Ka Shing Knowledge Institute at St. Michael’s 
Hospital, Toronto, Canada 

•  Our goal: 
o To provide tailored support and capacity building to stakeholders 

who are synthesizing and implementing evidence 
 

•  We collaborate with clinicians, managers, policy makers, 
researchers, patients, and citizens 
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About the Knowledge Translation (KT) Program 

Director: Dr. Sharon Straus 
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Knowledge 
Synthesis 

Implementation Capacity Building 

Help stakeholders  
synthesize evidence 

 

Help stakeholders 
facilitate the uptake of 
evidence in practice 

 

Help stakeholders 
build their skills in KT 

science and KT 
practice 
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Why we think understanding theories, models and 
frameworks is important 

•  Over 60 implementation theories, models and frameworks (TMFs) 
exist, but there is little direction on how to apply these.  

 
•  In our own work at the KT Program (Practicing Knowledge 

Translation Course), this gap was very apparent. 
 
•  Our aim is to present a combination of TMFs, informed by 

implementation science, that can be used to guide real world 
implementation practice.  
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Distinguishing between TMFs 
for implementation 
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What are the differences between TMFs? 

Theories Describe prediction and causal mechanisms 
 
 

Models Specify steps in the process of translating research into 
practice 
 

Frameworks Explain factors that influence implementation and outcomes 
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Source:	  Nilsen,	  P.	  Making	  sense	  of	  implementa-on	  theories,	  
models	  and	  frameworks.	  	  Implementa-on	  Science	  2015	  10:53	  	  	  
doi:	  	  
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Theories (classic and implementation) 
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Capability, Opportunity, Motivation - Behaviour 

Source:	  Michie	  et	  al.	  Implementa-on	  
Science	  2011	  6:42	  	  	  doi:10.1186/1748-‐5908-‐6-‐42	  

Source:	  Prochaska,	  J.	  O.	  
&	  Di	  Clemente,	  C.	  C.,	  
(1982).	  TranstheoreMcal	  
therapy:	  Toward	  a	  more	  
integraMve	  model	  of	  
change.	  Psychotherapy:	  
Theory,	  Research	  and	  
Prac-ce,	  19(3),	  276-‐288.	  

 Diffusion of Innovations Stages of Change 
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Process Models 

8 

The Knowledge-to-Action Cycle 

Source:	  Fixsen	  et	  al.,	  2010	  

Stages of Implementation - NIRN 

Source:	  	  Graham	  ID	  et	  al.	  
JCHEP	  2006;26:13-‐24.	  
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Theoretical Domains Framework 

Frameworks 
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Consolidated Framework for 
Implementation Research (CFIR) 

Damschroder	  et	  al.	  (2009).	  Fostering	  implementaMon	  of	  health	  
services	  research	  findings	  into	  pracMce:	  a	  consolidated	  framework	  for	  
advancing	  implementaMon	  science.Implement	  Sci.;4:50.	  	  



Combining KT models, 
theories and frameworks 
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Conceptualizing the process 

1.  Select a process model for implementation 
2.  Understand what the steps of the process model aim to achieve 
3.  Select TMFs that can facilitate deeper understanding and 

completion of the process model steps 
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1. Select a process model 
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2. Understand what the steps of the process model aim 
to achieve 
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3. Select TMFs that can facilitate deeper understanding 
and completion of the process model steps 
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A closer look: 
developing a 
program 
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Health Needs Assessment 
(HNA) Health 
Development Agency 
(2005) 

ADAPTE Process 
ADAPTE Collaboration 
(2007) 

Theoretical Domains 
Framework (TDF) Cane, J., 
et al. (2012) 

 
Capability, Opportunity, 
Motivation – Behaviour 
(COM-B) Michie, S. et al. 
(2011) 
 
Consolidated Framework for 
Implementation Research 
(CFIR) Damschroder, L., et 
al. (2009) 

Effective Practice and 
Organisation of Care (EPOC) 
Taxonomy of Implementation 
Strategies EPOC Taxonomy 
(2015) 

Evidence-based System for 
Innovation Support (EBSIS) 
Wandersman, et al. (2012) 
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A closer look: planning for implementation 
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Consolidated Framework for 
Implementation Research 
(CFIR) Damschroder, L., et 
al. (2009) 
 
Readiness Assessment 
Measures 

Interactive Systems 
Framerwork Wandersman, et 
al. (2012) 
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Practical implications 
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Implications for 
researchers 

Implications for 
practitioners 

General implications 

Identify and combine 
selected TMFs to 
develop and evaluate 
programs 

Identify and combine 
selected TMFs 
pragmatically to develop 
and implement programs 
 

TMFs are 
interchangeable 
 
Method of combining 
TMFs can be applied 
across multiple 
implementation settings 
at the micro, meso and 
macro levels.	  
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KT Support: Services 

•  Synthesizing evidence 
o  E.g., Conducting systematic reviews and network meta-analyses 

•  Developing KT tools 
o  E.g., Developing printed and online educational materials tailored to end 

users 
 
•  Preparing and evaluating KT interventions 

o  E.g., Conducting a needs assessment and creating an implementation 
plan 

•  Engaging patients in research 
o  E.g., Conducting citizens’ panels and involving patients in guideline 

development 
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KTP: Courses and Workshops 

•  Systematic review course (online) 

•  KT basics workshop (2 days, soon to be online) 
 
•  Practicing KT course (5 days) 

 
•  End-of-grant KT workshop (1 day) 

•  Partners in Research course (online) 

 
More info: knowledgetranslation.net/capacity-building/our-courses 
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Thank you! 
 
Contact me at khans@smh.ca 
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