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VA Readjustment Counseling Service (Vet Centers) 
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Vet Center Training Project 2005-2008  
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To provide Vet Center counselors with the tools and 
training necessary to effectively screen, assess 
and intervene with veterans who are at risk of 
developing substance use disorders.  
 
 
Help without hassles for drug and alcohol problems. 
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Needs Analysis 
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Analysis Design Development Implementation EvaluationAnalysis Design Development Implementation Evaluation

Audience survey 
•     February 2005 
•     532 responses 
•     79% response rate 
      
Site visits 
•     Redwood City 
•     Oakland 
•     Concord 
 
Regional Training 
Conferences 
•     July – Sept 2005 
•     Regions 2, 3A,  
•     4A, 4B 
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Collaborative design process 
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Analysis Design Development Implementation EvaluationAnalysis Design Development Implementation Evaluation

RCS Planning 
Committee 
•Realistic case studies 
•Realistic counselor 
profiles 
•Relevant PFR 
feedback 
•Consider co-morbid 
PTSD 
•Reviewed all outlines 
& storyboards 
•Collaboratively 
developed exercises 
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RCS Planning 
Committee 
•Iterative review 
•Beta testing 
 
Study team 
•Sec 508 compliant 
•Sec 6102 compliant 
•Librix Deployment 

 
 
 
 
 

Vet Center Project: Implementation Success, Research Failure  
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RCS Planning 
Committee 
•Iterative review 
•Beta testing 
 
Study team 
•Sec 508 compliant 
•Sec 6102 compliant 
•Librix Deployment 
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Assessment 
Feedback 
Tool 

•Brief (10-15 min) 

•Web-based 

•Secure & 
confidential 

•Standardized 
measures 

Brief Alcohol Intervention 
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Typical Weekly Consumption 
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Negative Consequences  
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Brief Alcohol Intervention 

  

Assessment 
Feedback 
Tool 

Personalized 
Feedback 
Report 

 

•Summarizes assessment 
results  

•Provides normative 
comparisons  

•Uses graphical format  

•Highlights negative 
consequences  

•Brief (10-15 min) 

•Web-based 

•Secure & 
confidential 

•Standardized 
measures 
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Your Weekly Alcohol Use 
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Costs of drinking 
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Peak Blood Alcohol Level 
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The consequences, or life problems, 
associated with drug and alcohol use can be 
difficult. You told us about 8 problem(s) that 
you have experienced as a result of your 
drinking or drug use, stating that you have 
experienced the following:    
 
 
These kinds of problems are why many 
people decide to seek treatment for their 
drug and alcohol use. 8 problem(s) indicates 
that you are experiencing a MODERATE 
level of negative consequences compared to 
people already in treatment. 

Negative Consequences 
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Implementation  
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Analysis Design Development Implementation EvaluationAnalysis Design Development Implementation Evaluation

May 2, 2007 
Director of RCS 
mandates BMI 
training for all 
counseling staff 
 
CD-ROM version of 
course mailed to all 
Vet Centers 
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Consolidated Framework for Implementation Research 

Domains Components 

Intervention  Relative Advantage 
Compatibility 
Adaptability 
Trialability 
Complexity 

Outer Setting Population needs and resources 
External Policies and incentives 

Inner Setting Structural characteristics 
Networks and communication 
Culture, climate 

Individual Knowledge and beliefs, self-efficacy, identification 
with organization or initiative 

Implementation Process Planning, Engaging, Executing, Reflecting, Evaluating 
19 
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Client Sample 2 
Follow-up

Self-report assessment

Counselor Pre & Post test
•MI knowledge
•Attitudes towards screening, assessment & MI
•Self-efficacy & competence in assessment and tx of SUD
•Interest in learning more about MI

Wait list control
N=87

Post
Test 

Wait list control
N=87

Post
Test 

Online Course 
& AFT 

N=87

Post
Test 

Pre
test

Online Course 
& AFT 

N=87

Post
Test 

Pre
test

Client self-report assessment
•Situational confidence
•PTSD symptoms
•SOCRATES
•30 Day SRTLFB
•SUD Severity
•Alliance

Client sample 1
1 client/counselor
(N=87)

MITI Coding

Baseline Intervention 2 4 16 28

Admin data
AFT Utilization

Week

Client sample 1
1 client/counselor
(N=87)

MITI Coding

Pre
test

Client  Sample 2
2 clients/counselor 

(n=174)

Self-report assessment
MITI coding 

Counselor post-test 2

Evaluation Plan  
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Number of recorded sessions submitted  
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Assessment & Feedback Tool  
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Where is AFT being used? 

• Vet  Centers 
• PTSD Care Team 
• Outpatient  Substance Use Disorder Treatment 
• Outpatient Mental Health Clinic 
• Residential substance abuse program – group treatment 
• Primary Care Clinic 
• Inpatient Psychiatry 
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Feedback from the front lines 
• I have found it to be very eye opening, especially the first part that shows where they rank among 

other drinkers in their age group.  That seems to really get their attention   The peak BAC and financial 
sections of the report also really seem to resonate with the Veterans I’ve used the AFT with.  It’s a 
great intervention to really get them talking about change.  Krista Green, MSW, Huntington, WV 

• Several of my clients have experienced the subsequent discussion of number of months of 
rent/mortgage/utilities that could be afforded with what they spend on alcohol as somewhere 
between “wow” and “holy $#@%!!!” Jason Flick, PsyD  Saginaw MI 

•  In Rochester NY we use this with most all of our veterans who come in with a Alcohol Abuse 
diagnosis and have been referred related to a DWI charge.  If they are identified in being in the early 
stages of change this is a tool used in one of our MI focused individual sessions with that veteran. 
Matthew Teal, LMSW, Rochester NY 

• I use it with outpatients referred to our (residential SUD program) and for psychiatric inpatients.  I like 
it overall, but wish it had feedback on liver health and cognitive screening feedback (e.g., Trails A or 
MoCA) like older versions used.  My impression was these sources of feedback caught the attention of 
my veterans.   Steve Lash, PhD, Salem VA 
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Motivational Interviewing for Health Behavior Change (2010) 
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AFT in Primary Care (2012) 
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The Road Ahead 
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